
$220 million Industry Investment Fund needed 
to support transition to the NDIS
Australian disability service providers are calling for an urgent investment of $220 million over four years to 
realise the potential of the National Disability Insurance Scheme (NDIS) to transform the sector.

National Disability Services (NDS) CEO, Chris Tanti, said the industry needs urgent support by March 2019 to 
avoid disability organisations collapsing under the costs of changing their businesses to deliver the NDIS.

The NDS State of the Disability Sector report released yesterday shows that disability service providers are 
struggling to grow and meet demand under the NDIS.

Mr Tanti said the sector was undergoing a profound change and it was vital to the interests of 460,000 
people receiving assistance under the NDIS that providers make the transition successfully. 

“Disability service providers are shifting from block-funding (paid in advance) under the state governments 
to a Commonwealth market-driven consumer model under the NDIS,” Mr Tanti said.

“It’s a once-in-a-lifetime reform that empowers people with disability to choose their services and has the 
absolute support of the whole sector. 

“But it means services must invest in new infrastructure and systems at the same time, expand to meet the 
increased demand in services and absorb greater administrative costs. None of this is factored into NDIS 
pricing.”

One in two service providers believe the operating environment in the sector has deteriorated over the last 
12 months, with 28% of providers making a loss and 58% unable to provide NDIS services at current prices. 

“The vast majority of providers are non-profit organisations that do not have the cash reserves or 
infrastructure to make such huge changes so quickly, to invest in these business improvements and 
processes. “

Mr Tanti said NDIS Industry Investment Fund would be used to support the sector to transition to the NDIS 
by:

• building business capability;

• preparing for working under the new NDIS Quality and Safeguards Commission; and 

• reducing the growing administration costs involved in working within the NDIS.

It could also provide assistance with business training and mentoring activities, infrastructure investments, 
workforce recruitment and training as well as seed funding for new providers.

“$220 million over four years equates to 1% of the annual cost of the fully implemented scheme as an 
investment in its success,” Mr Tanti said.

“That’s 1% of the cost of the Scheme in its first four years to make sure it is a success for the next 50.”

The call for an Industry Investment Fund is supported by a Parliamentary Committee report released in 
September which called for the Government to establish an industry fund to assist existing providers to 
transition to the Scheme and grow in response to increased demand.
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